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“ 
” 

If you fail to plan, you 
are planning to fail. 

— Benjamin Franklin 



Agenda 

Why pre-planning matters 

Using SOPs as a basis for 
comprehensive, year-round training 

Leveraging Texas Mutual's free 
resources to enhance your safety 
program 

Creating effective standard 
operating procedures (SOPs) 



W h y  P r e - P l a n n i n g  M a t t e r s  



*This example claim is from a hypothetical strain. This business has a 5% profit margin. 

$30,487.00 

$33,535.00 

$670,714.00 

$1,280,440.00 

Direct costs 

Indirect costs 

Sales to cover indirect costs 

Sales to cover total costs 

The Real Costs of a Claim* 



Pre-Planning 

W h a t  i s  p r e - p l a n n i n g ?  

P r o a c t i v e  v s .  r e a c t i v e  a p p r o a c h  

B e n e f i t s  o f  p r e - p l a n n i n g  



“ 
” 

If you can't describe 
what you are doing as a 
process, you don't know 
what you're doing. 

— W. Edwards Deming 



C r e a t i n g  E f f e c t i v e  
S t a n d a r d  O p e r a t i n g  
P r o c e d u r e s  ( S O P s )  



S t a r t  w i t h  
p r e - p l a n n i n g  

C o n t i n u o u s  
i m p r o v e m e n t  

Bui ld ing a  
St rong Foundat ion 

E s t a b l i s h  S O P s  



What  are  SOPs? 

S t a n d a r d  o p e r a t i n g  p r o c e d u r e s  

C o n s i s t e n t ,  s a f e  w o r k  p r a c t i c e s  

B a s i s  f o r  t r a i n i n g  



Creat ing  Ef fect ive  SOPs 

I n v o l v e  e m p l o y e e s  

U s e  s p e c i f i c ,  c l e a r  l a n g u a g e  

I n c l u d e  s a f e t y  m e a s u r e s  



Sample  SOPs 

B e  s p e c i f i c  

U s e  c l e a r  l a n g u a g e  

I n c l u d e  s a f e t y  m e a s u r e s  



“ 
” 

The best way to predict 
the future is to create it. 

— Peter Drucker 



U s i n g  S O P s  
a s  a  B a s i s  f o r  

C o m p r e h e n s i v e  Tr a i n i n g  



SOPs 
A  B a s i s  f o r  Tr a i n i n g  

S O P s  &  t r a i n i n g  

• Not just for 
reference 

• Everyone learns 
safest & most 
effective way 

• Can be used for 
behavior-based 
observations 

C o n s i s t e n c y  

• Same procedures 
across organization 

E a s y  u p d a t e s  

• Continual 
improvement 

• Update both SOPs 
and training 



S t a r t  s i m p l e  

G r a d u a l l y  e x p a n d  

Planning for  
a  Smal l  Business 

F o c u s  o n  
h i g h - r i s k  a r e a s  



D e t e r m i n e  t h e  
r e q u i r e d  s k i l l s  

I d e n t i f y  a n y  
s k i l l  g a p s  

C o n s i d e r  a n y  
l a n g u a g e  n e e d s  

A d d r e s s  
l e a r n i n g  n e e d s  
&  p r e f e r e n c e s  

Evaluat ing  Tra in ing Needs 



Check l i s t  
Tr a i n i n g  



Check l i s t  
O b s e r v a t i o n  



Comprehensive  Tra in ing P lan  

B a s e d  o n  h a z a r d s ,  t r e n d s  a n d  S O P s  

R e g u l a r  s c h e d u l e  

M i x  o f  t o p i c s  a n d  f o r m a t s  



Sample  P lan  

Date Format Topic Content Responsible 

2025-01-06 e-Learning Safety 
refresher 

e-Learning: 
Construction safety 
basics 

Safety Manager 

2025-01-13 Safety 
meeting 

Proper 
Lifting 
Techniques 

Demonstration Safety Manager 

2025-01-30 Hands-on 
PPE for 
Drywall 
Installation 

Distribute PPE, model 
use, ensure fit 

Supervisor 

2025-02-10 
Toolbox 
talk 

Dust 
Control 

Toolbox Talk: 
Respiratory protection 

Supervisor 

R e s i d e n t i a l  c o n s t r u c t i o n  



“ 
” 

Give me six hours to 
chop down a tree and I 
will spend the first four 
sharpening the axe. 

— Abraham Lincoln 



Te x a s  M u t u a l ’ s  
O n l i n e  R e s o u r c e s  



Leveraging Texas Mutual ’s  Resources  

e - L e a r n i n g  s y s t e m  

To o l b o x  t a l k s  

B i l i n g u a l  m a t e r i a l s  



Resource  Cata log 



Resource  Cata log 



Resource  Cata log 



e-Learn ing 



e-Learn ing 



e-Learn ing 



Pre-Planning Your  Learn ing St ra tegy 

S e t  a s i d e  p l a n n i n g  t i m e  

M a p  o u t  t h e  y e a r  

C o m b i n e  r e s o u r c e s  



Journey 



S t a r t  s m a l l  B e  c o n s i s t e n t E v a l u a t e  A d j u s t 

Implement ing Your  P lan  



Conclus ion 

C r e a t e  e f f e c t i v e  S O P s  

I m p l e m e n t  c o m p r e h e n s i v e  t r a i n i n g  

U s e  a v a i l a b l e  r e s o u r c e s  



Q & A  



Thank you! 
844-WORKSAFE (967-5723) 
safety@texasmutual.com 

mailto:safety@texasmutual.com
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