
How to Make e-Learning 
Work for Your Business 
October 2024 



Agenda 

The benefits of using our e-
Learning system for safety 
training 

How to develop an effective 
communication plan for 
employee onboarding 

Step-by-step guidance on 
setting up your account and 
assigning courses 



B e n e f i t s  o f  e - L e a r n i n g  



C o st - e f f e c t i ve ne s s  

Im p r o ve d  sa f e t y  

The  Bot tom Line 

C o m p l ia nc e  



F le xib i l i t y  

R e t e nt io n  

Opt imized for  Learning 

A c c e ss ib i l i t y  



C o m m u n i c a t i o n  P l a n  



Why Have  a  P lan?  

P r e p a r e  a nd  r e d uc e  r e s i s t a nc e  

E ng a g e  a nd  m o t i va t e  

G u id e  a nd  e nsur e  c o ns is t e nc y  



Ta r g e t  a u d i e n c e  
All levels, managers, supervisors 

Messaging 
Benefits, usage, expectations 

C h a n n e l s  
Email, intranet, meetings 

T i m i n g  
Lead time, generate interest 



SAMPLE  PLAN 

Audience Key Messages Channels Timing Responsible 

Leaders 

Strategic 
importance - ROI - 
Promoting 
adoption 

Briefings - 1:1 
meetings 

8-10 
weeks 
before 

CEO, L&D 
Dir. Safety 

IT Dept 
Tech requirements 
- Integration - 
Support 

Tech briefings - 
Check-ins 

8-10 
weeks 
before 

CIO, L&D 
Dir. 

Managers 
System overview - 
Supporting 
adoption 

Workshops - Emails 
6-8 
weeks 
before 

Safety, HR 

Frontline 
Benefits - Access & 
use - Available 
courses 

Team meetings - 
Emails - Posters 

4-6 
weeks 
before 

Supervisors, 
L&D 

New Hires 
Onboarding - 
Getting started 

Welcome packet - 
Orientation Ongoing 

HR,Safety 
Supervisors 



SAMPLE  PLAN 
S m a l l  b u s i n e s s  

Audience Key Messages Channels Timing Responsible 

All 
Employees 

E-Learning intro - 
Benefits - 
Expectations 

Team meeting - Emails 
2-3 
weeks 
before 

Owner 

TMO 
Admin 

Tech requirements 
- Troubleshooting 

1:1 briefing - System 
training 

1-2 
weeks 
before 

Owner 
with TXM 

New Hires 
E-Learning in 
onboarding - 
Getting started 

Welcome packet - 
Orientation Ongoing Owner 



G e t t i n g  S t a r t e d  



e-Learning 



e-Learning 



e-Learning 



N a v i g a t i n g  F e a t u r e s  





E x p l o r i n g  t h e  L i b r a r y  





Ad d i n g  U s e r s  





CSV Fi le  



Create  a  CSV 





Welcome E-mai l  



Get t ing Star ted  



Changing Passw ord 



Enter ing System 



C r e a t i n g  G r o u p s  







As s i g n i n g  C o u r s e s  









Tr a c k i n g  P r o g r e s s  





Tips  for  Success 

Fo l lo w  yo ur  c o m m unic a t io n  p la n  

U se  sm a r t  g r o up s  t o  sc a le  t r a in ing  

S t a r t  w i t h  a  p i l o t  g r o up  



Q & A  



Thank you! 
844-WORKSAFE (967-5723) 
safety@texasmutual.com 

mailto:safety@texasmutual.com
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